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Discussion

“There 1s no difference
when it comes to the
marketing of FSNCs

and LCCs...”

Interestingly, the former Head of Brands at BA is quoted to have said:

“There always has been a mystique and a romance about aviation, but in terms of
the principles involved of satisfying your customer there's no difference between

selling airlines seats and chocolate bars.”
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Full Service Network Carriers

' J'r/_‘ g a
L "WE §
| ¢

B -




Crcmﬁeld

NIVERSITY

Full Service Network Carriers

* Full Service
— Traditionally bundled offerings, e.qg.
* Inflight service

« Hold baggage included

— Different services classes

« Business class (incl. lounge access, etc.)

— Long and/or short-haul operations

* Global airlines?
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Full Service Network Carriers

 Network

— Hub & Spoke network
— Pax through their hubs to Point-to-Point

serve more city pairs

— Dependent on feeder
services to fill seats on
particularly long-haul flights

* Role of regional airlines

- Size vs frequency Hub-and-Spoke E /H

— E.g. A380 vs B787



| Cranfield
lllustration of hub-and-spoke ﬁmv
network: Delta Airlines

d'Grande Prairie

—— Delta Air Lines/Delta Connection/
Delta Joint Venture Route
— Future Route Service

—— Route served by Alaska Airlines/
Horizon Air

‘® Destination served by Delta / Delta
Cannection
Harli
MEXICO gGinee

South Padre lsla

@ Destination served by one of Delta's
‘Worldwide Codeshare Partners

Effective Jugust 2015 Selectroutes are ol Some
L]

ane of Dekta's Cannection Carriers. Pigihtzare subject
hange withut masee.
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Full Service Network Carriers

« Formerly referred to as “Flag Carriers” — still appropriate?
— Who is the UK’s “Flag Carrier”™?

« Sometimes referred to “Legacy Carriers”
— Their “legacy” (though some changes over the years):
« Unionised staff (particularly US and Europe)
« High overheads
« Little efficiency
 Political interference

AT 1 |

== LUFTHANSA AIRLINE STRIKE IMPACTING D.LA.
————=i| FLIGHT CANCELLATION TODAY FORCING PASSENGERS TO REBOOK _
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Since deregulation, low

cost airlines have...

Changed the way people think of air travel
« Changed how airlines construct their business model

« Removed unnecessary costs and encouraged customers to pay extra for
non-flight items and frills

— No different classes
— Unbundling of service
* E.g. in-flight catering, lounges, FFPs

* Improved utilisation of assets
— E.g. more seats, short turnarounds

* Recognised potential of internet for direct distribution
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Traditional Short-Haul

Low Cost Airline Strategy

« Simplicity « High Utilisation
— Low fares to stimulate demand — Higher aircraft utilisation with
— No unnecessary costs e.g. common fleet
meals — Higher seat density
— Direct distribution — High load factors
— Outsourcing of non-core — Unit cost savings in labour
functions to lowest cost provider productivity

 Point to point
— No interlining or connections
— No through check-in or baggage

— Uncongested (often secondary)
airports
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BUT Is this still true...
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Marketing Developments of FSNCs

« Hybrid business models — BRITISH AIRWAYS
— FSNC adopting LCC

Use Avios to save up to £50 in Economy

Offers may vary by travel class

strategies £j Outbound flight e >

- E.g. hand luggage only
fares, paid catering

Heathrow (London) - Amsterdam
Friday 12 Feb 2016

S48 [ About Economy

Bookatrip Lowpricecalendar Destinations Travelinfo EuroBonus  SAS for Work Need help?
¥| complimentary onbeard food and bar service

¢| Contoured leather seat

TRAVELINFQ TRAVEL IN SCANDINAVIA/EUROPE
Mablie services - fly in comfort within Europe These are the lowest single adult prices including taxes, fees and carrier [l LG5 20T ith checked bai
Before travel = charges. 9929 Y 9

Check-in t‘ Allocated seats or pay| Choose seats for free
Atthealrport to choose anytime at check-in
Baggage < Previous Week [¥]Also change my Inbound Next Week >
Onboard i i Ne checked baggage |I| 1 x 23kg checked
allowance baggage allowance
Nordic domestic Tue Wed Thu Sat Sun Mon

plus hand baggage

Scandinavia/Europe 09 Feb 10 Feb 11 Feb 13 Feb 14 Feb 15Feb

Intercontinental from from from from from from More Details > More Details >
£39 £39 £39 £39 £39 £39
New cabin
Food & shopping onboard Departs Arrives
Entertainment « Coffee and tea are always free with SAS. LHnPa AMS Flight Operator
Internet onboard
British Airway
N o If you travel in SAS Plus, enjoy a complimentary meal. We offer breakfast if you depart before 9am and the 06:50 09:15 — Brml:zam :
Alter el opportunity to enjoy warm and cold offerings from our menu the rest of the day, including alcoholic beverages. 12 Feb 12 Feb Econom
Special assistance
Other
Travel conditions If you travel in SAS Go, you can buy fresh delicious food, drinks and snacks from Our Café, including

alcoholic beverages. Read more about our menu
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Marketing Developments of LCCs

* Hybrid business models

— LCCs adopting FSNC
strategies
« “Business fares” (e.qg.
fast track boarding and
security)

e ... and "Business Class
Seats)

Copenhagen 72 — London (Luton)

I Fri, Aug 28
0

Flight Depart Arrive

1835
GBP

FR7403 07:15 08:05
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Marketing Developments of LCCs

* Hybrid business models

LCCs adopting FSNC
strategies e e e

Hub and spoke network Baf'vfree®

Olther, atrlined charge up to $120 roundtrip

-
Southwest' FLIGHT | HOTEL | CAR  SPECIAL OFFE

—— ON SOUTHWEST AIRLINES® —

Enhqnced service BAGS Fl.Y FREE |

offerings S

— free luggage o - Ip

&3 First 2 Bags Fly Free®. Weight, size & excess limits apply. | <2 Gov't taxes & fees now included

Filter My Results

I Flight Detalls
| Direct (No plane cl

#416 Depart Albuquerque, NM (ABQ)
Souttwests Arrive in Phoenix, AZ (PHX)
nded up to o #2493 Change i‘j‘ in Pheenix, AZ (PHX)

{southwests Arrive in Seattle/Tacoma, WA (SEA)

sxso sus

15150




Cranﬁeld

NIVERSITY

Marketing Developments of LCCs

 FSNC setting up LCC subsidiaries

— Less successful in the past

(e.g. DL - Song; UA—-TED; BA - Go; KL — Buzz)
— More recently a renaissance

e.g. AF/KL — Transavia;

LH — Germanwings/Eurowings;

SQ — Scoot/Tiger;

IAG — Vueling

scoot  SCOOT NETWORK

 Long-haul LCCs
— “the jury is still out”
« Some failures (e.g. Oasis Hong Kong, Zoom)
— Current long-haul LCCs, e.g.:
« Air Asia X
* Scoot
* Norwegian Air Shuttle

- Flight opareted by Togers, Singupare A or SAU
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« Many FSNCs have changed their marketing mix

« Many LCCs have changed their marketing mix

« - hybridisation of business models

« Defining business models by their marketing mix is more and more
difficult



